Questions on the School Budget Process
Why are the first four meetings the most important?

This is when the administration presents the proposed budget to the Board of Education. This is done in three sections over 4 different meetings:

1. Overview of the Superintendent’s Budget & Revenues
2. All Non-Instructional areas/Administrative and Capital Components

3. Instructional Components (covered in two meetings.)
Why should I go to these meetings?

The PTA encourages residents to attend these four critical meetings where it is appropriate and requested that residents give their input. If you wait until Friday or later to read about it in the newspaper it becomes more difficult for your voice to be heard after the fact. At meetings 5 and 6 traditionally the major decisions have already been made and the Board of Education is only making refinements and a final review.  

How does the Board of Education reach its budget decision? Are the parent and community voices being heard?
The board does listen to the parents and the community. This was evident with last year’s budget process when the community spoke out against larger class sizes which were initially proposed in the budget. The Board of Education tries to address both the needs of the students as well as the concerns of the community in regard to the financial burden of school taxes. The Board of Education also needs to contend with state mandates, many of them unfunded, that place constraints on budget decisions.
What is the district’s time line for making budget decisions?

While the budget process begins in October, the Superintendent’s proposed Budget goes to the Board of Education in February. This year the Board will receive the proposed budget on February 4th. Then there are four work sessions where the bulk of the information on the budget is laid out by the administration. These are the meetings the PTA encourages all residents to attend. The first work session is February 9th. Work sessions then occur every week for the next three weeks. Post the work sessions there are additional meetings for further refinement and discussion of the budget. The Adoption of the Budget is expected to take place April 13, 2011 at the Regular Board Meeting.    

Where can I get more information about the budget?

The presentations are posted on the Garden City School website under Board of Education and Budget Information. All presentations from last year can also be viewed. The PTA website also has additional information in regard to the budget.
http://www.gardencitypta.org/committee_info/budget
http://www.gardencity.k12.ny.us/board_of_education/budget_information
Who can I contact if I have more questions?

You may ask questions at each one of the four Budget Work sessions. If you still find you have more questions, Yvonne Varano is the PTA’s 1st Vice President of Budget. She is the person who interfaces with the administration on questions in regard to the budget. If you have additional questions please email her at yvarano@gardencitypta.org. 
